
 
 1 

Welcome to Hometown, Europe 2009  
Concordia College, Moorhead, Minnesota, USA 

 

 
Welcome to the eighth summer of Hometown Europe, part of the nearly 50 year history of Concordia Language 

Villages. 

 

The purpose of Hometown Europe is to learn English, whether just starting out or refining advanced English 

skills. To maximize the amount of English your child learns, we ask that you familiarize yourself with this 

guide before this summer’s session. 

 

To ensure a superior learning experience, we strive to create the safest summer program experience possible. 

Safety priorities include transportation to and from the site and creating a respectful community once the 

program starts. Once a safe environment is ensured, staff can focus on maximizing the quality and amount of 

interaction in English for each and every villager. Your assistance before and during the program, by informing 

yourself about the few guidelines listed here, is a tremendous help. Thank you. 

 

We know that one truly learns a language when one must use the language to communicate in real situations. To 

create real situations, we at Hometown Europe manufacture opportunities to communicate in English from the 

moment villagers awake in the morning until they fall asleep at night. Through ongoing simulations, sports, 

crafts, and projects, we create a focus on English through constant English use. 

 

Look to our website postings during the summer to get a taste of our program, attend opening and closing days 

if at all possible to see our program in action, and call our office if you have questions before, during, or after 

the program. Your satisfaction with your villager’s experience is our number one goal. 

 

Thank you! We’re looking forward to a terrific summer. 

 

Sincerely, 

 

 

Paul Magnuson, PhD 

Dean, Hometown Europe 
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ABOUT CONCORDIA LANGUAGE VILLAGES 

 

MISSION STATEMENT 
 The mission of Concordia Language Villages is to prepare young people for responsible citizenship in our global community. 

 

A responsible world citizen: 

• understands and appreciates cultural diversity;  

•  communicates with confidence and cultural sensitivity in more than one language;  

•  responds creatively and critically to issues which transcend national boundaries; 

•  expresses empathy for neighbors in the global village; and 

•  promotes a worldview of peace, justice and sustainability for all. 

 

 Concordia Language Villages promotes individual responsibility for the world and its people by intentionally creating a supportive 

environment for people of all creeds, classes and nationalities. The leadership, counseling staff and young people enrolled in the 

programs reflect the cultural and ethnic diversity of the world. 

 Because language education alone does not lead to the formation of world citizens, we teach language in cultural and global 

contexts. We draw on geography, history, political science, world religions, natural sciences, arts and international relations. We 

challenge participants to use language as a tool for understanding the complexities of the world around them and for regarding 

differences as opportunities for enrichment, not reasons for alienation. 

 

Concordia Language Villages is a program of Concordia College in Moorhead, Minnesota. Read more about Concordia College 

on line at www.ConcordiaCollege.edu. A brief history of Concordia Language Villages is available on line at 

http://www.ConcordiaLanguageVillages.org/newsite/about1.php. 

 

Notable Visitors 
 Over the years, numerous dignitaries and supporters have visited Concordia Language Villages including Germany’s 

Ambassadors Peter Hermes (1983), Gunther Van Well (1987), Jürgen Chrobog (1998), Wolfgang Ischinger (2003), and Klaus 

Scharioth (2007). Other ambassadors have included Finnish Ambassador Jaakko Laajava (1998), Austrian Ambassador Peter 

Moser (2002), Ambassador of Norway to the United States Knut Vollebæk (2003), Finnish Ambassador Jukka Valtasaari 

(2004), Ambassador of the Principality of Liechtenstein Claudia Fritsche (2004) and Swiss Ambassador Urs Ziswiler (2008). 

Other countries have sent representatives from their consulates or other key Embassy officials. In the early 1990s Minnesota 

Governor Arne Carlson and Arkansas Governor Bill Clinton visited the Villages, and both had children attend as villagers. Last 

summer (2008) Kiyotaka Akasaka, United Nations under Secretary General for Communications and Public Information, spoke to 

two thousand villagers and visitors at International Day. 

 

ACCREDITATIONS 
Concordia Language Villages is fully accredited as a special function school with the North Central Association Commission on 

Accreditation and School Improvement (NCACASI) and with the Commission on International and Trans-Regional Accreditation 

(CITA). 
 

HOW WILL MY CHILD LEARN ANOTHER LANGUAGE? 
 It is often said that the best way to learn a country’s language is to go there. That’s not necessarily true, unless, of course, you can 

go there and be surrounded by language teachers. In other words, language learning is optimal when immersion in a foreign 

language is supported by individuals who not only speak the language but are also invested in teaching the language. Our immersion 

approach to language teaching provides villagers with a variety of natural opportunities to hear and speak a lot. 

 Concordia Language Villages creates a community of learners in which opportunities to interact in a second language and 

experience other cultures permeates the entire day. The ultimate goal of all programming is an immersion experience in language 

and culture that motivates participants to be lifelong learners and responsible citizens in our global community. 

Concordia Language Villages Language-Learning Principles can be viewed online at 

 http://www.ConcordiaLanguageVillages.org/newsite/About/methods1.php. 
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GET INVOLVED WITH CONCORDIA LANGUAGE VILLAGES! 
  

Join the Global Network for Alumni 
 Are you a former villager or staff member? Stay involved with Concordia Language Villages as a part of our alumni organization 

Global Network! As we gear up for the celebration of our 50th year, there will be exciting events and opportunities across the Villages 

and around the globe. To get involved, sign-up for the Global Network on our Web site. Click on “Alumni.” 

 

Donate to the Villages 
 Make your secure gift online at www.ConcordiaLanguageVillages.org or by mail to: 

 

  Concordia Language Villages  

  901 8th St S 

  Moorhead MN 56562 

  USA 

   

 All gifts to Concordia Language Villages are tax deductible as defined by law. Gifts may be specified for scholarships or for specific 

languages or projects. 

 

THE VILLAGE EXPERIENCE 
 

KEY VOCABULARY  
 

Target Language:  The language being learned and spoken at the Village. 

 

CLVisa:   The Concordia Language Visa (CLVisa) allows villagers to reflect on their language learning  

  progress and set personal goals for further language growth during their stay at the Language  

  Villages. The CLVisa is based on the European Language Portfolio, developed by the Language  

  Policy Division of the Council of  Europe, and on the LinguaFolio developed in the United  

  States. 

 

Deans:    Deans are the directors of each Village. They are onsite and in charge of the Village, staff and  

  curriculum, handling emergencies and communication with villager families as well as the  

  administrative office. 

 

Ftan:   The small village outside of which is the boarding school where we lease space for Hometown  

  Europe. 

 

Hochalpines Institut Ftan (HIF):  The Hochalpines Institut is a community middle school and secondary boarding school in the  

  Engadine Mountains of eastern Switzerland. The site is leased exclusively by the Villages for the  

  Hometown program. 

 

Village:   The site (the Hochalpinese Institut Ftan). 

 

Villagers:   The student participants in the Village. 

 

Village Names:    To enhance the adoption of a language learning culture, staff and villagers select culturally  

  appropriate names to use while they are at Villages. We often refer to staff by their Village names. 

  We always refer to villagers by their Village names (except when corresponding with family  

  members).  
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Curriculum 

 Curriculum differs slightly year to year, based on the expertise and interests of staff, relevance of activities to world events, and 

villager requests. However, basic elements of cultural instruction include traditions, holidays, ethnic crafts, sports, historic events, 

current events, drama, dances and music. 

 Simulations are a key component of experiential learning. As participants, the villagers experience some of the difficulties and 

compromises that real-world situations demand and how another culture may perceive an issue differently from the villager’s own 

culture.  
 Much of the instruction is content-based, meaning the focus of a small learning group may actually be a geography or science or 

history lesson taught in the target language. In traditional classrooms, the content of language lessons tends to be the language itself 

with a focus on grammar. We try to use the language (and its grammar) as much as possible to think and learn about non-language 

topics. 

 

Self-Assessment 
 The Concordia Language Visa (CLVisa) is a self-assessment tool designed to help villagers document their experiences learning 

languages and their encounters with other cultures.  

 The CLVisa identifies four broad levels of language proficiency and then lists characteristics (what a villager can do) for each level. 

Using these “can-do” statements, along with conversations with language group leaders, the villagers can assess themselves on their 

language learning abilities. They can also set goals for themselves related to what they want to be able to understand and 

communicate.  

 The CLVisa also documents villagers’ interactions with other cultures. There is also space for villagers to document their 

experiences at the Language Village. They can write down their favorite foods, favorite songs, and favorite sayings. They can 

comment on the evening programs and what they learned during those programs. There is also space for journaling about each day’s 

experiences.  

 The CLVisa helps villagers take ownership for their learning and reflect on the experiences that are particularly helpful to them as 

they grow in their language and cultural knowledge. 

 

Supplies Needed 
 Your villager should bring pens, pencils, folders and notebooks for class. A good foreign language dictionary is highly 

recommended. Villagers may also bring their own study materials in English, their own English books or comics, and music in 

English. 

 

Villager-Centered Learning 
 The program stresses villager-centered programming, encouraging villagers to take active roles in the Village. This level of 

involvement with learning increases motivation, the quality of material processed by each individual, and retention of the target 

language. 

 

Villager-Created Portfolios 
 Language portfolios are examples of the villagers’ work, compiled by the villagers with the help of staff. Parents and teachers find 

that portfolios provide an invaluable window into the language learning at Concordia Language Villages. 

 

PREPARATION 
 

Completing the Necessary Forms 
It’s time to complete all of the necessary paperwork included in the Welcome Packet! 

• Health History Form: villagers do not need a physical exam to complete this form. The Health History Form is due on May 1 (see 

page 16). 

• Transportation Form: indicate how your villager is arriving/departing, even if you are dropping off and picking up your villager. 

 

Tips to Help Your Villager Adjust to Being at the Villages 
 Concordia Language Villages is a lot of fun! However, for some of our younger villagers, spending time away from home is a major 

step. Here are some suggestions to help your villager adjust to the Village experience: 
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• Start early preparing your child for the idea of being away from home. Find out what expectations your child has, what he or 

she is looking forward to and what seems a little scary. Children do much better thinking about abstract issues briefly over a 

longer period of time. 

• Stress the positive aspects of the upcoming session and coach him or her to share fears with you, counselors, the healthcare 

provider and/or dean. Remember, children learn about coping skills related to separation from home through experiences such as 

Concordia Language Villages. Many parents have found it counterproductive to promise to bring a child home from the Villages 

early if the child is dissatisfied with his/her first few days in the program.  

• Practice away-from-home skills such as letter writing, talking with other caring adults, or hugging a teddy bear at night. 

• Allow time for your child to adjust to the new situation. The first letter you receive (which may have been written on the very 

first afternoon) may sound a little hesitant about the Village experience. We find that most villagers are quickly caught up by the 

activities of the Village and forget their first- or second-day worries. 

• Send your child mail. Mail is delivered daily. It is very exciting for villagers to receive a letter, postcard or package from home! 

 

Adjusting to a Unique Teaching Style 
 Villagers, especially those new to the program, will be experiencing what may be an entirely new style of teaching and learning. 

Adjusting to a new situation usually takes a little time, and many of the villagers’ unquestioned assumptions about education may be 

challenged for the first time.  

   

Dean’s Welcome Letter 
 Your villager will receive a welcome letter from the dean of Hometown Europe before the session begins. The letter will provide a 

glimpse of what Village life will be like and introduce some of the fun and exciting activities planned for the coming summer. 

 

Roommate Requests 
 Villagers are housed in dormitory rooms with other children their age and of the same gender. Siblings of different ages or gender 

will not be housed together, but will have plenty of opportunities to spend time together during their session. If you did not make a 

roommate request on the Villager application but would like to do so, please contact the Moorhead office at +01-218-299-4544. 

Requests involving villagers from different families must be agreed upon by both families prior to submission. Requests are honored 

whenever possible. 

 

Packing 

 A packing list is included in the Welcome Packet, or you can refer to our Web site. The list includes two columns: “To Villages” and 

“From Villages.” These checklists will help your villager bring everything that was brought to the Village back home again!  

 Even younger villagers benefit from helping to pack their own bag. After all, once in the Village, villagers will have to be able to 

find their own clothes. Please mark all of his or her belongings and leave all valuables at home. Villagers are encouraged to bring 

items with them that will enhance the immersion experience, such as CDs or books in the target language. Clothing with 

inappropriate or offensive language or designs cannot be worn in the program. Please refer to the Customs and Contraband section 

of this handbook (Page 20) for items not allowed at the Villages. 

 

Laundry 

 There are no laundry facilities on site for villagers. Villagers need to bring enough clothing for their session and a mesh or cloth 

(not plastic) laundry bag. Villagers must be able to carry their own bags, so it is important not to overload suitcases.  

 

Bedding 
 Towels, linen, and a blanket are provided by the Hochalpines Institut Ftan. 

 

Spending Money 

 The registration cost of each Village session covers food, lodging, instructional materials and supplies. However, villagers may 

want a small amount of additional spending money.  

 Village Store: Your villager will have opportunities to purchase items from the village store. There are a number of items available 

for purchase, including T-shirts and snacks.  

 Faxes: If you choose to send a fax to your villager, your child’s Village bank account will be charged 2 CHF per page. 
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ARRIVING AT THE VILLAGES 

 

Arrival Time 
 Villagers should arrive between 14:00-16:30 p.m. on the beginning Monday of each session. Allow between one and two hours to 

help your child get acquainted with the new surroundings.  

 

Arriving Healthy 
 Villagers are expected to arrive healthy and able to participate in the program. Call the Village dean if your child is ill or becomes 

ill on the way to the Village. Concordia Language Villages reserves the right not to admit villagers who arrive ill, have head lice, or 

who have been exposed to communicable diseases. 

 

Customs 
 In order to simulate and establish an authentic cultural atmosphere, villagers may go through customs on the first day of their 

session. During customs, villagers choose a Village name, receive their housing assignment according to age and gender, and have a 

short screening with the healthcare staff. 

 

Health Screening 
 A health screening is conducted on Opening Day. 

 

Screening for Contraband 
 “Contraband” is all items that detract from the immersion experience in the target language or violate Village policies. All luggage 

is checked for contraband items. Contraband is held and returned at the end of the session. Perishable items such as food may not be 

returned.  

 

Villager Bank Accounts 
 Villagers can deposit up to 100 CHF (Swiss francs) in their bank account to use for purchases at the Village store, faxes received, or 

other small costs that arise during the program. The store manager deducts the price of purchases from the individual villager’s 

account and returns the remaining balance to villagers at the end of the program. 

  

HOCHALPINES INSTITUT FTAN 
 

Hochalpines Institut Ftan 

Institut Otalpin Ftan 

CH-7551 Ftan 

Switzerland 
 

Tel. for Hometown Europe:      +41 (0) 81 861 22 05      

Tel. for Hochalpines Institut Ftan: +41 (0) 81 861 22 11 

Fax for Hochalpines Institut Ftan: +41 (0) 81 861 22 12 

 

Website: www.hif.ch 

 

 The town of Ftan is about a 10 minute drive from Scuol. The Hochalpines Instut is just a short drive (or 10 minute walk) up the hill 

from the water fountain in the town square of Ftan. From the town square, go uphill toward the ski lift. Before circling to the right, 

turn left up the hill between the Hotel Engiadina and the small town library. The windy road will take you right to the Hochalpines 

Instut Ftan. 

 

Meals 

 Meals are served family style in the cafeteria.  During the week three daily meals plus a snack are served. On Saturday and Sunday, 

a mid-morning brunch and dinner are served, as well as an afternoon snack. 
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Special Nutritional Needs 

 If your child has special nutritional needs, including any food allergies, please bring these needs to our attention on the Health 

Form. 

 

Sending Food from Home 

 For reasons related to allergies and cleanliness, please do not send any food items in care packages from home. If there are 

special circumstances, such as planning for a birthday, parents can contact the Village and special arrangements can be made.  

 

Cell Phones, iPods, MP3 Players, Computers … 
 We work very hard to create an immersion environment in which English is not only the lingua franca, but also the language of 

choice for work and play. Technologies that too easily bring native languages to the forefront will be kept in a secure environment 

and returned to the villagers at the end of the session. Villagers will be allowed to use cell phones on an occasional (but not a daily) 

basis. 

 

Worship Services and Faith Diversity 
 Faith diversity within the Village community is respected. An on-site, non-denominational peace service is held midway through 

the session in support of diverse faith beliefs. Attendance is optional. Villagers may also attend religious services in the town of Ftan.  

 

COMMUNICATING WITH YOUR VILLAGER 
 If you have a concern or question about how your child is doing, the Village dean is happy to receive your call, to look into your 

concerns, and to assist in any information exchange in a way that is least disruptive to the villagers and the immersion program. 

Please work first with your Village dean to have your questions answered. Outside of an emergency situation, parents can find out 

any information they need about their villager’s adjustment to the program though communication with the dean. Nearly fifty years 

of programming has taught us that direct parental contact with a villager (except in cases of emergency) often serves to take the 

villager’s mindset out of the program and can exacerbate any lingering homesickness. Staff wants to be there for villagers – to 

celebrate their accomplishments and help them work through new challenges. Allowing your child to build the kind of 

relationship with the counseling staff that fosters trust in the adults closest to them at the Village enables our staff do their 

very best for your child. 

 Most villagers will be so busy that they may find it hard to drop their family a letter! If that proves to be the case for your child, 

you will be able to learn about your villager’s experience by checking our Web site for Village Production Pages describing their 

experience. Not all Villages are able to maintain daily online updates, so if there are things about which you want to inquire, please 

call the dean. 

 

NOTE: Your villager will not have access to telephones, e-mail or faxes to communicate with you on a regular basis. You have 

the following options to communicate with your villager: 

 

Emergencies  
 The first step is to call the Village dean at 011-41-81-861-2205.  This is a landline at Hochalpines Institut Ftan designated for 

Hometown Europe during the dates when the program is in session. If he or she does not return your call within an acceptable 

amount of time, please call the Moorhead (+01-218-299-4544) or Bemidji (+01-218-586-8600) offices in Minnesota, USA.  Our 

priority will be to assist you as soon as possible. Business hours at the Village are 9 a.m.-6 p.m. during sessions. Business office 

answering machines are checked regularly for emergency messages. 

 

Telephone Calls 

 We highly discourage non-emergency phone calls to your villager. In an immersion program, a call from home interrupts the 

careful building of the immersion experience for the villager (and for other villagers who are aware of the call and staff who are 

involved).  

 If you have a concern, the Village dean is happy to receive your call, to look into your concerns, and to assist in any information 

exchange in a way that is least disruptive to the villagers and the immersion program.  

 Villagers with cell phones will have access to them occasionally for short periods of time.  
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E-Mail and Internet 
 Internet access at the Villages is for educational use only. Villagers will not have access to personal e-mail.  

 

Faxes 
 Fax messages sent to villagers are distributed daily with regular mail. Faxes must be addressed with the villager’s legal name and 

session number printed clearly on the top of each page. Faxes received prior to 10 a.m. Central Time are normally delivered that 

same day. Villagers do not have access to fax machines to send messages.  

 

NOTE: You may send a fax directly to the Village site at LIST FAX NUMBER. The villager’s bank account will be charged 2 CHF 

for every faxed page received during his or her session.  

 

Letters – Old-Fashioned Fun 
 Receiving mail from home is a highlight for villagers, so we encourage your family and your villager’s friends to write often. They 

can also communicate with you by mail, so encourage them to do so. Villagers receive their mail at a specified time each day. Please 

keep in mind that mail delivery to the Villages may take longer than usual because of the rural location. The address for the 

Hochalpines Institut is: 

 

Villager Name 

Attn: Hometown Europe 

Hochalpines Institut Ftan 

CH-7551  

SWITZERLAND 

 

Packages 

 In accordance with our customs procedure, packages are opened by the villager in front of a staff member monitoring for items 

not permitted in our program. If you have questions about a particular item you’d like to send, please contact the dean of the session 

your villager will attend. Please do not send food items. 

 

LEAVING THE VILLAGES 
 

 On the last Saturday of each session, villagers check out of their room, have an exit health interview, settle their bank account, and 

collect any contraband that was held for them during their session.  

 

Closing Ceremony/Parent Program 
 Villagers celebrate with each other at the Village the night before the last day of the session, as some villagers must depart before 

the Parent Program on Saturday due to travel arrangements. Villagers receive awards and celebrate with a feast. 

 The Village presents a Parent Program for family and friends at 10 a.m. on the last Saturday of the session. Villagers perform skits, 

songs and dances they have learned throughout the session. Five- and 10-year villagers and staff members are recognized. The 

Village dean and staff members are available to speak with parents on both opening and closing days. 

 

Villager Release 

  We release your child ONLY to the person or persons you have designated, whether that be on closing day or an early 

departure. We request this information be written on the transportation form in the section labeled “Villager Release 

Documentation.” You may designate several people. While your villager is in session, you may update the information by faxing the 

transportation department; be sure to sign your request. For villagers who take public transportation, we release them to the custody 

of the airline or on their own recognizance on the train. For all other villagers – those picked up at the Village or at Village charter 

transportation stops by family members or friends – we must have villager release information on file for the safety of the villager. 

 

Note: We also need written villager release information if your villager must leave and return during the session.  
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Villager Awards 

 Concordia Language Villages recognizes the commitment of many parents and villagers to the importance of becoming global 

citizens. During the summer of 2008, more than 240 villagers received awards for attending Concordia Language Villages five or 10 

summers! Villagers are recognized for their participation in the summer programs. 

 

  All years Participation Certificate 

  Year 5  World of Friendship Medallion 

  Years 6-9 Certificates of Achievement 

  Year 10  Circle of Peace Plaque 

 

 Villagers receive awards for the number of summers they have attended Concordia Language Villages, not the number of sessions. 

Therefore, a five-year award recipient may have attended more than five sessions. Only summer youth program attendance is 

counted toward villager awards. 

 

Lost and Found 
 Villagers should mark all belongings, including all towels and linens, with their full name. It is helpful for villagers to use the 

provided checklist before leaving the Village, as we cannot guarantee finding lost items after a session. If an item is left at the Village, 

send an e-mail to elv@cord.edu or call +01-218-299-4544. Give a detailed description of the item and include the villager’s name 

and Village session number. Concordia Language Villages will make every effort to find the lost item. Families are responsible for 

shipping costs. 

 

Online Parent Evaluation 
 Parent feedback is highly valued at Concordia Language Villages and is used to improve the program each year. Parents are sent 

an e-mail to the address they provided on the registration form. You will be directed to an on-line survey assessment tool asking you 

to rate areas of the program and to give comments. We encourage parents to complete this on-line survey and to clearly state any 

concerns that you have. Additionally, we encourage parents to send our administrative team letters detailing any concerns.  

 

MONEY MATTERS 
 

Cancellations and registrations are considered received in our office by referring to the postmark date or timestamp of your 

fax or e-mail. 

 

Billing Statement 
 You will receive separate billing statements for each villager in your family. Separate charges will appear for registration and 

transportation. If you have made a payment or received a scholarship, it sometimes takes a few weeks to post to your account. All 

sessions must be paid in full by June 1. 

 

Paying by Credit Card 
 Visa and MasterCard are accepted as payment for registration and transportation. Please call the Moorhead Office + 01-218-299-

4947. 

 

Cancellations and Refunds  

• Cancellations prior to April 1 will be charged a cancellation fee of $300 

• Cancellations received April 1 through May 31, will receive a refund of 50%.  

• Cancellations received after June 1 will not receive a refund except in situations due solely to uncontrollable circumstances. 

• Villagers who do not report to a session will not receive a refund or voucher. 

 

 Withdrawal of a villager after a session begins due solely to uncontrollable circumstances will receive a pro-rated voucher 

redeemable for future tuition, based on the number of days the villager was in attendance. Villagers sent home due to disciplinary 

reasons, homesickness, or inability to manage pre-existing medical, psychological or mental health conditions will not receive a 

refund or a voucher. All refunds will be processed no later that September 25, 2009. 
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POLICIES TO DISCUSS WITH YOUR CHILD 
 The mission of Concordia Language Villages is “to prepare young people for responsible citizenship in our global 

community.” 

 We take our mission and its implication of good citizenship seriously. It is our goal to create peace through understanding, and in 

order to create and maintain a harmonious Village experience for all villagers, we apply our behavior expectations fairly across all 

Villages. Please read all the policies below carefully and discuss them with your villager. Keep in mind that this is not, and can never 

be, an exhaustive list, and that each Village has culturally authentic behavioral expectations. As such, at the discretion of the dean, a 

villager might be asked to alter or modify his or her behavior to align with and respect the cultural authenticity we strive to bring 

alive each summer.  

 We appreciate your discussion of these important policies with your villager, and more importantly, your commitment as a parent 

or guardian. With your help, we create unique and sometimes life-changing experiences for thousands of villagers from around the 

world. 

 

Agreement  
 The villager registration forms an agreement between Concordia Language Villages and the parent(s) or guardian(s) of the 

villager who is enrolled, in accordance with the Parent Handbook and all the rules and regulations stated therein. This agreement has 

been accepted by both parties and is governed by Minnesota law. The parties consent to the jurisdiction of Minnesota courts if any 

legal action ensues.  

  

Attendance  
 It is expected that the villager will remain at the Village for the entire session. Written notification is required if your villager must 

leave during the session. You will be asked to complete a page in your villager’s passport which transfers him or her out of, and back 

into, the program. 

 

Behavior 
 Concordia Language Villages seeks to maintain an environment free of discrimination, violence, intimidation, and harassment 

based on gender, race, creed, color, national origin, sexual orientation, or disability. Language, behavior and attitudes that intimidate, 

offend or debilitate villagers or staff members are not tolerated. Encourage your child to talk with his or her cabin counselor or dean 

if he or she has concerns about these matters. 

 Villagers are expected to comply with requests and directions that ensure the health, safety, and welfare of all members of a 

Village. In addition, villagers are expected to respect and act in accordance with the cultural norms of the Village program. 

 Concordia Language Villages does not tolerate emotional or physical abuse or the threat of such abuse of one person by another. It 

may be grounds for dismissal from the program. If necessary, you will be notified and your child will be sent home at your expense 

without refund. 

 Inappropriate sexual behavior is not allowed in the Village program and may be grounds for dismissal. You will be notified and 

your child will be sent home at your expense without refund. All program and support staff have been informed of and have agreed to 

comply with the Concordia Language Villages sexual harassment policy. 

 Mental, emotional, social, and/or physical behavior that affects a child’s ability to participate in the program or that significantly 

disrupts the program experience for others may constitute grounds for dismissal. You will be notified and your child sent home at 

your expense without refund. We are particularly concerned about psychiatric or psycho-social conditions, especially those that 

make it challenging for your child to sustain his/her involvement in our community-based program and/or conditions that impact 

the experience of others. Consequently, we require that parents appropriately complete this section of our Health History Form. As 

an additional strategy, call Health Services to discuss concerns before your child arrives. 

 

CLV-Unplugged! 
 Villagers’ school-year days are filled with noise and distraction. They are wired and complex. A goal of our program is to slow 

down, listen, tune-in, and connect. To affect the full quality of an immersion program, we ask our villagers and our staff to be in the 

Language Village moment. We will guarantee weeks of great and “learnful” moments if you will allow us your villager’s attention. 

Please speak with your villager about the importance of stepping up to participate 100 percent in the program. A Language Villages 

experience hinges on full-sensory learning and full presence in the program. As a parent or guardian, you have made an investment 

in our expertise; please help your villager understand that our regulation of cell phones and other electronic devices is well-rounded 

and supports the overall learning experience. We require that all electronic devices be left at home or checked into the Village office 

for the entire session.  
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 Cell phones and other electronic message or listening devices are not allowed for villager use except during specified, short 

periods of time. We are simulating a language and cultural immersion environment in every program and such items detract from 

our educational philosophy and intrude on your villager’s experience. Electronic devices are kept in a secure place until the end of 

the session, at which time they will be returned to the villager.  

 

Confidentiality of Villager Records  
 All villager records and files, including health forms and information about medical treatment during a Village session, are treated 

in a confidential manner, both in the registration process and at the Village. 

 We will communicate any sensitive information to you about your child’s emotional or physical well-being that may come to our 

attention during the stay in our program. It is our policy and intent to involve parents in handling Village behavior that does not 

conform to the expectations outlined in this handbook.  

 We encourage you to attach additional information to your villager’s health form that may assist us in working with your child 

during the Village session. If for any reason we believe we cannot uphold the confidentiality of a particular item, we will contact you 

and discuss how best to meet your needs and those of the Village.  

 Furthermore, because we hold villager records in confidentiality, we do not distribute address lists of villagers before, during, or 

after the session. 

 

Customs and Contraband  
 In order to simulate and establish an authentic cultural atmosphere, your villager will go through our customs process upon 

arrival. Villagers are encouraged to bring culturally appropriate items (music, books, realia, clothing, etc.) to the Village to enhance 

everyone’s experience. MP3 players or other music devices may be used in group settings and kept safely by staff when not in use 

(see below). Personal use of these items is not allowed. 

 According to our policy, items not in the target language (except religious texts) such as radios, electronic devices (cell phones, 

pagers, MP3 players, DVD players, PDAs, Gameboys, etc.) and books can be treated as “contraband” at the discretion of staff, turned in 

to staff and kept secure until the end of the session. Help us help your villager tune into this experience. Please respect our CLV-

unplugged policy (above). 

 Food items are also considered contraband, but they may or may not be returned to the villager at the end of the session, 

depending on the Village. Concordia Language Villages cannot be held responsible for lost items.  

Contraband includes: 
•   Cell phones/Electronic message devices (cell phones may be allowed on an occasional, but not daily, basis) 

• Language media not in the target language, including music, games, books, magazines, etc. (except for religious texts) 

• Food, including candy and gum 

• Illegal Substances, alcohol, and tobacco 

• Weapons, lighters 

• Offensive clothing 

 

Illegal Substances, Alcohol and Tobacco 

 Concordia Language Villages prohibits the possession, use and/or distribution of illegal substances, alcohol and tobacco products. 

If your child is found in possession of or using an illegal substance or alcohol, you will be contacted and he or she will be sent home 

immediately at your expense without refund. If your child is found in possession of tobacco, it will be confiscated and disposed of and 

you will be contacted. Lighters are considered contraband. 

 

Photographing Villagers and Staff 
 At different times throughout the summer, we try to capture images of Village life using several types of media. We are careful not 

to disrupt the normal activities of the day. These images are then used in displays, on our Web site, for publications, in 

advertisements or on Village Production Pages. All photographs, video or audio are exclusive property of Concordia Language 

Villages. No compensation is paid to the villagers or staff whose photos are used.  

 Villagers and staff use their “Village name” at all times while in session, for both linguistic and cultural reasons. Therefore, a 

degree of anonymity is reinforced both in daily Village life and in the images that are used for promotional purposes. Villagers are 

very rarely identified by their legal name in publications; villagers will never be identified by name or home address in any 

publications without prior parental consent.  

 If you have any questions or concerns about our photo policies, please contact the associate director for marketing and enrollment 

at 001-651-647-4357. 
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Release of Information about a Villager When We are Contacted during a Session 

 Please note that when we are contacted for information about villagers while those villagers are in session, we will release 

information about them (including how they are adjusting, language progress and general well-being, etc.) ONLY to the person or 

persons listed on the villager registration form as the custodial parent or guardian during the session. Anyone else who calls 

requesting information about a villager, including the non-custodial parent/guardian or other family members, will have to secure 

permission from the custodial parent during the session before we can release any information. 

 

Respect for Property 
 Participants must respect the personal property of others as well as the Village facilities and grounds. Destruction or intentional 

abuse of property, including graffiti, may be grounds for immediate dismissal and/or mandatory reimbursement made to Concordia 

Language Villages. 

 Stealing or shoplifting is also grounds for dismissal, depending on the circumstances. If necessary, you will be notified and your 

child will be sent home immediately at your expense without refund. 

 

Tipping  

 In accordance with standards of the American Camp Association and Concordia Language Villages policy, staff may not accept gifts 

or other forms of gratuity for any services during your child’s stay at the Village.  

 

Visiting the Villages  
 In order to ensure a safe and secure environment for all of our participants, we are a closed community to the general public while 

Villages are in session. Parents, relatives and guests are encouraged to attend Opening and Closing Days. Additional visits can be 

arranged upon request. Prior notice of a parent visit helps us maintain a safe environment as well as a quality language immersion 

experience. 

 

Weapons Policy 

 The use, possession, or carrying of any kind of firearm or weapon on the property of Concordia Language Villages is strictly 

prohibited. Concordia Language Villages retains final authority in determining what constitutes a weapon, especially when evaluating 

potential danger.  

 Specifically prohibited items include, but are not limited to, knife blades, lasers, numchucks, shockers, razor blades, brass 

knuckles, acid, metal pipes, stun guns, BB guns, firearms, pistols, shotguns, rifles, ammunition, explosive devices, fireworks, 

pyrotechnics, any other instruments capable of inflicting serious injury and/or other common materials used for the purpose of 

inflicting fear or injury. 

 

Web-Based Discussion Policy 

 Concordia Language Villages neither maintains nor endorses any form of Web-based chat or message boards with the exception of 

one carefully monitored pilot site for the Norwegian Language Village; any additional officially endorsed pilot sites will be listed on 

www.ConcordiaLanguageVillages.org. We recognize that there are dangers associated with unsupervised social networking sites for 

youth and our cyber policies are a part of our general health and safety plan for our villagers. Our staff policy is that our summer staff 

not participate in social networking sites, message boards, etc., that include villagers. In addition, our staff policy is that staff do not 

initiate electronic (or other) communication with villagers outside of the Village, and if they do have professional communication 

with a villager before or after a session, that they inform their dean. Because of its lack of record, instant messaging is prohibited. 

Please explain this cyber policy to your villager so that communication between villagers and staff members will not be an issue after 

the session is over. Of course, we recognize that villagers form positive and healthy relationships with counselors while in session 

and may wish to continue those relationships after the summer, but with the advent and profusion of social networking sites, we 

have opted to follow American Camp Association guidelines and ask staff not to engage in this type of electronic communication with 

villagers who are under the age of 18. Your villager’s understanding of this policy will help us avoid putting staff members in an 

awkward position and hurting the feelings of villagers.  

 

HEALTHCARE 
 Our health service practices are shaped by regulations and/or guidelines from entities such as Minnesota’s Nurse Practice Act, the 

Minnesota Department of Health, standards of the American Camp Association, the Standards of Camp Nursing Practice and our 

insurance companies. Please contact Health Services at: +01-218-586-8771 if you have questions about information in this section.  
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HEALTHCARE PLAN 

 We want to provide a healthy experience for each villager. To accomplish this goal, we partner with you. You know your child’s 

health needs; we know the capabilities of our program. Our healthcare plan is designed to complement the growth and development 

needs of children and youth within normal parameters.  

 

Is Your Child Ready for a Language Villager Experience? 
 This is an important question. Given our mission and the program that’s been designed to support that mission, to be a villager, 

your child should be able to: 

• Meet his/her personal needs such as getting dressed, showering, and eating; 

• Move independently from place to place; and 

• Effectively interact in our group-based and community-living environment. 

 These developmental markers, especially the third marker, are critical to the villager experience. Your child will share a bedroom 

with several other people and be expected to effectively interact with others to accomplish all kinds of quests, from establishing 

cabin rules to creating skits to maintaining emotional resilience in our language immersion setting. Please contact our Summer 

Programs or Health Services office if you’d like to discuss concerns with us. We are especially concerned about youth with a mental 

health diagnosis; our program may not be a good fit for some of these children. 

 

Health Forms 

 Use our health forms to tell us about your child’s health history. Our desire is to work effectively with your child, something made 

possible only with complete information from you, so please be thorough and forthcoming. The information you provide is shared 

with appropriate staff on a “need to know” basis. Please note the following:  

• Return your child’s health history form, a required document for participation, by June 1 (registrations after May 1: return 

 the form at least three weeks before your villager’s session). 

• Make a copy of the completed form for yourself; record health updates between the time you send the form and when your 

 child arrives at the Language Villages. Notify us in writing of these updates. 

• Have your physician complete the optional Medical Recommendation Form if, in your opinion, it would provide our program 

 with more complete understanding of your child’s health needs. 

• Prior to your child’s arrival, healthcare staff review health forms and may call to clarify questions. A health screening is 

 conducted on Opening Day (See Reviewing Health Forms, Page 24). 

 

About the Villages and Your Child’s Health 
• We expect that your child will be healthy upon arrival and ready to fully participate in the Village experience. If there are 

 questions or concerns about this policy, contact us immediately. 

• We reserve the right not to admit a person who poses a communicable illness threat. This includes head lice; the Language 

 Villages has a “no nit” policy. 

• Our program has a busy schedule filled with activity. Villagers live with eight or more people in a cabin and their Village 

 environment mimics what it feels like to be in another country. Prepare your child so these experiences are exciting rather than 

 intimidating. 

• Our program expects that villagers can meet their own personal needs, but we also seek to be as inclusive as our facilities 

 and program design allows. We are particularly concerned that youth with mental, emotional or psychiatric diagnoses are ready 

 for our program; please call Health Services to discuss these issues. 

• The expertise of staff focuses on the target language, cultures that use that language and ways to engage children and youth in 

 discovering the skills of global citizenship. Our staff from other countries may not be adept at understanding the subtleties of U.S. 

 youth behavior. Contact us if you have concerns. 

• Community living skills are new for many villagers. Your villager may appreciate knowing that his or her bedroom will be shared 

 with many other people and everyone sleeps in bunk beds. Talk with your child about picking up personal items, the noises people 

 make when they sleep and whether a top or bottom bunk would be best. 

 

Healthcare Personnel  
 Each Village has a designated healthcare provider onsite; not all healthcare providers are registered nurses. At minimum, a person 

with first aid and CPR skill is available when children are in the program.  

 The Language Villages’ associate director for health and risk management is Linda Erceg, R.N., M.S., PHN.  
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Healthcare Facilities 

 In addition to an on-site Village Health Center, each Village also has access to a clinic, hospital, and pharmacy in the local 

community. The nearest hospital to the Hochalpines Institut Ftan is in Scuol, approximately fifteen minutes away. 

 Dental and orthodontic services are extremely limited, so be sure your child’s teeth have had professional attention prior to 

arrival. 

 

Responsibility for Villagers  
 Our healthcare staff assumes responsibility for your child’s healthcare after customs on Opening Day. They relinquish care when 

the child leaves the Village.  

 Villagers are responsible for self-care, including self-medication, while in transit between home and their Village. Villagers who 

travel via plane or bus should carry a “just in case” copy of their health history in their carry-on bag and know where that form is 

packed. Parents are asked to contact the health services office if there are concerns about this interim time.  

 

Scope of Service 
 Your villager will be referred to the local medical community when need is beyond what staff can provide. In these situations, your 

child will be accompanied by a staff member who will remain with your child during the physician’s exam.  

 

Communicating with Parents about a Child’s Health Status 

• Our staff will make every effort to contact you by phone if your child has need for out-of- Village healthcare. Because of timing and 

 schedule conflicts we cannot promise that we will be successful in reaching you. The phone numbers you provide on your child’s 

 health form will be used. Please make sure that we know how to reach you during your child’s stay.  

• In addition to phone contact, it is Concordia Language Villages' policy to provide parents or guardians with a written summary of 

out-of-Village healthcare received by your villager. 

• We generally do not contact you if your child is seen for routine problems (e.g., skinned knee, sore throat, bee sting, overnight 

stay). We will call if we have questions, as determined on a case-by-case basis by the staff. If you would like us to do something 

different, attach a letter to your child’s health form explaining your alternate plan. 

• A child’s usual response when not feeling well is to tell the parent or guardian. Sometimes children at the Villages react the same 

way — they write a letter telling you how they feel and may not consider telling their counselor or the staff. Talk with your child 

and explain that our staff are there to help. Instruct your child to tell these people about needs so care can be provided. 

 

Care of Villagers with Chronic Health Concerns  
 We expect children with chronic health concerns (i.e., asthma, allergies, diabetes) to be capable self-managers and to bring the 

supplies they need to manage their diagnosis. Because treatment modalities vary, our healthcare staff rely on villagers’ familiarity 

with and ability to do their own treatments. Our healthcare staff will provide general oversight but they partner with the villager to 

follow individual treatment plans.  

 

Reviewing Health Forms 
 Prior to your child’s arrival, healthcare staff review health forms and may call to clarify questions. A health screening is conducted 

on Opening Day that includes 1) a general appraisal of the child’s health status; 2) a request for updates to the health form; 3) 

collecting medication brought to the program; 4) determining history of exposure to communicable diseases; and 5) a head lice/nit 

check.  

 

MEDICATION 
 All medication, with the exceptions of rescue inhalers and EpiPens, is collected on Opening Day and is kept in the Village. The staff 

distributes daily medication at routine times and maintains office hours during which medication is available. 

 

What Is a “Medication” at the Language Villages? 
 Anything an Individual uses to maintain and/or improve their health Is considered a medication at the Language Villages. In 

addition to prescription medications and over-the-counter meds, this Includes, but is not limited to, vitamins, homeopathic remedies, 

and topical ointments. 
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If You are Sending Medication with Your Villager 

• Send enough for your child’s entire stay. 

• Each medication must come in its original and appropriately labeled bottle/container, including vitamins and other nutritional 

supplements.  

• Do NOT mix medications. 

• Use the health form to record the medication and explain why your child is using the medication. 

• Our staff expects that medication indicated on the health form will arrive with the villager. If a medication status changes, notify 

us in writing of that change. 

 

Prescription Medication 
• Must come in a pharmacy container with a legible label in the villager’s name. 

• Must be labeled with the villager’s name, the name of the medication and correct instructions for administration. 

 

NOTE: Staff must follow labeled directions. If there is a change to your villager’s medication, make sure the label correctly 

reflects that change. 

 

Over-the-Counter Medication 
• Must come in its original container with a legible label. 

• Must have the villager’s first and last name clearly written in indelible ink on the container but in a place that does not obscure 

label information. 

 

Methods for Treating Common Problems 
 We are sensitive to the fact that there are different ways to treat common health problems. If your child is susceptible to certain 

ailments, and you have identified a treatment to which your child responds, please share that information with us by writing about it 

on the health form. We may not be able to provide exactly the same treatment, but we will complement it as our practices allow.  

 

Allergy Injections 
 Allergy injections are not done at Hometown, Europe. 

 

Insulin and Other Injections 
 We expect that villagers who use other injectables (e.g., insulin injections, growth hormone shots) are capable of doing their own 

injection. Refrigeration, a sharps container and alcohol preps are available.  

 Bring your villager’s medication and the necessary syringes to the health screening on Opening Day. 

 

Immunizations 

 Immunizations, especially an up-to-date tetanus inoculation, are important because your villager will be outdoors and in close 

proximity to other program participants. We recommend that villagers are immunized; however, our program also recognizes that 

some choose not to immunize their children for various reasons. Please attach appropriate documentation to your child’s health form 

if this is your position. 

 

Communicable Disease 
 Call Health Services if your child is exposed to a communicable illness within the three weeks prior to Village arrival. We are 

especially concerned about chicken pox, sore throat, colds and flu. We reserve the right not to admit villagers who arrive ill or 

exposed to communicable disease.  

 

Head Lice or Nits 
 Because our program has a “no nits” policy, your child’s head will be checked during Opening Day. Parents of a villager who is 

discovered to have active head lice or nits on Opening Day will be asked to temporarily remove the villager and treat the lice. Your 

child will be admitted when there is no indication of nits. If our staff has to treat your villager’s head lice, you will be charged $50. 

 Note that screening is no guarantee that all cases of head lice will be identified. It is quite possible that an emerging infestation 

could be missed. For this reason, instruct your villager not to share items such as brushes, hats, pillows, hair ties and clothing with 

other people. 
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Nutrition Information 

 The cultural authenticity of our program’s menu can be challenging to a child unprepared for this experience. Our food service 

staff makes most items from scratch in order to replicate the meal experience of the target culture. Prepare your child so s/he is 

ready to try unfamiliar foods.  

 Use your villager’s health form to tell us about food allergies and vegetarian diet requests. The staff use what you have written on 

the health form and communicate this information to the food service staff. Be sure to make a distinction between an allergy that 

triggers intolerance and one that causes anaphylaxis. 

 Because our kitchens pre-order food supplies, it is our expectation that villagers who are vegetarian will, indeed, eat the 

vegetarian meal prepared for them. 

 

HEALTH CHALLENGES 
• Avoiding sunburn. Most of our activities are done outside, so be sure your villager brings and knows how to use sunscreen. At 

minimum, an SPF 30 product is recommended. We consider sunburn a preventable injury and will minimize this health risk as 

much as possible. 

• Dressing for the weather. Daily temperatures can vary. Wearing multiple layers (t-shirt, fleeces, sweaters, jackets) will 

 guarantee that the right combination of clothes can be found for the weather.  

• Staying hydrated. Talk with your child about drinking enough fluids. Outdoor activities are generally quite active, so drinking 

 enough is a constant challenge and is the reason why a water bottle is on our packing list.  

• Fluctuating body weight. A lot of outdoor activity also means that villagers may experience fluctuation in their weight. Most 

often this ranges plus or minus a few kilograms during a two-week stay.  

• Eating enough at mealtime is important. Some children don’t understand that it’s OK to ask for more food. Please talk with your 

villager and explain that counselors at his or her table will help get more food if anyone at the table is still hungry. Villagers simply 

need to ask. 

 

PAYING FOR HEALTHCARE — HEALTH INSURANCE 

 Parents/guardians are financially responsible for costs associated with providing healthcare to their child. Should your child be 

taken to see an out-of-Village provider, you will be billed by that provider based on the billing directions you provide on your child’s 

health history form. Note that pharmacies do not bill; they require payment for prescriptions. If we anticipate that your child will 

need a prescription, we will contact you to make are make arrangements for payment for your child's prescription.  

 We recommend that you contact your health care provider to determine if your policy extends coverage while your child is 

attending the Language Villages. Our staff is not responsible for managing your insurance; you retain this responsibility, including the 

responsibility to pre-authorize care. 

 

TRANSPORTATION 
 Concordia Language Villages offers a wide variety of options to get villagers to and from the Villages. Transportation costs 

depend on the option chosen and are not included in the registration fee. NOTE: A transportation form is required at least three 

weeks in advance of the session start date for every villager, even if you plan to drop off and pick up your child at the Village. The 

transportation form is the reservation and payment document for all Concordia Language Villages transportation options, as well as 

where we collect the Villager Release Information which is required for each villager. 

  

TRANSPORTATION OFFICE CONTACT INFORMATION 
Completed transportation forms should be faxed or e-mailed t o Concordia Language Villages office in Moorhead, Minnesota, USA.   

  International Exchange Programs  

  Concordia Language Villages  

  901 8th Street South  

  Moorhead, MN 56562 

  USA  

  Fax: +01-218-299-3807 

  E-Mail: elv@cord.edu 

  www.ConcordiaLanguageVillages.org 
 

Last-minute transportation changes should be reported directly to the staff at Hometown, Europe 

http://www.concordialanguagevillages.org/
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CHARTER TRANSPORTATION-GENERAL POLICIES 

 

Updating Your Villager’s Transportation Plan  
• Last-minute changes en route: Please call +41 (0) 81 861 22 05 with any last minute changes.  

• After returning the transportation form: Please send an e-mail to elv@cord.edu with ALL updates, including airline flight 

number and arrival/departure time changes; parent/guardian en route contact number; additions, changes or deletions of needed 

transportation; and updates to villager release information. 

• Departure changes: If there is a change in departure plans send an e-mail to elv@cord.edu AND call the Hometown Europe office 

at +41 (0) 81 861 22 05.  You must call the office in Ftan, Switzerland no later than 14:00 on the Friday before the session ends in 

order for us to assure that the new information is received by all parts of our transportation system. 

 

Refunds 

 Refunds for charter transportation will be made only if Concordia Language Villages is notified by telephone or in writing at least 

five business days before the arrival date and/or departure date of your villager. Refunds will be processed after the end of your 

villager’s session or by September 25, 2009. 

 

Confirmation of Villager Arrival/Departure 

 If your villager does not arrive as scheduled by airplane or bus, you are contacted immediately. As time permits, we instruct 

children to call their parent/guardian upon arrival at the airport. Phone cards, collect calls, or cell phones may be used. The 

transportation office will contact villager parents for both Sunday and Monday arrivals by air. 

 

Health Care En Route 
 Villagers should carry their medications and a copy of their health form in their carry-on bag. Villagers are responsible for self-

medicating while en route to and from the Village.  

  

Packing for the Trip 
 Villagers will be expected to carry their own luggage at each stage of the transportation process. Please follow the packing list 

guidelines included in the Welcome Packet and online, as well as your best judgment as to what your villager will wear and use while 

at the Village. We encourage villagers to bring items to entertain themselves en route but be aware it may be considered contraband 

at the Village. Please be sure that the villager’s name can be found inside each bag as well as on a luggage tag on the outside of the 

bag. Remove any luggage tags with names other than that of your villager. 

 

ARRIVING/DEPARTING BY CAR 
 

 It is essential to our program that you indicate this option on the transportation form and fill out the Villager Release 

Information section on the transportation form. You may include anyone you authorize to pick up your villager.  

 

Please return the form to the Transportation Department at least three weeks before the first day of your villager’s session. Please 

arrive on the session’s opening Monday between 14:00 and 16:30.   Pickup is on closing Saturday with a program starting at 10:00.  

 

VILLAGERS TRAVELING BY AIR 
 

Important Airline Information 

 
• Check with your chosen airline for regulations regarding Unaccompanied Minor rules, luggage count and weight restrictions as 

well as current travel alerts.  

• Luggage Tags: Please be sure that your child’s luggage is labeled, inside and out, with the child’s name and address and 

NOT someone else’s name. Luggage that is lost is very difficult to find if the name on the luggage tag is not that of the 

villager.  
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Unaccompanied Minors (UM's) 

• Legally, an Unaccompanied Minor (UM) is any child under 18 traveling without an adult. Airlines consider UM's to be children 

under a certain age (the age varies by airline). If your child is considered a UM by the airline, you must purchase the UM service 

from the airline. This service generally allows you through security to the gate, escort service for villagers at connecting airports, 

and allows us to meet villagers at their gates. Most airlines will not accompany minors to a different airline for a connecting flight 

even if they are traveling under UM status. It is very important that you understand the UM policy for the airline with which you 

have booked the flight. Please indicate that you intend to pay for UM service on the transportation form. 

•  Tickets should be booked under “child” and not “adult.” Inform the airline or your travel agent that the reservation is for a 

minor.  

• The round-trip UM fee must be paid by the parent/guardian before the villager departs for Concordia Language Villages. This 

fee varies by airline and the number of stops en route and is paid to the airline. Most often paying this fee must be done at the 

originating airport, although some airlines are now allowing payment to be made when purchasing the ticket or later online. 

Please be sure that a receipt showing the paid round trip UM fee is included with the villager’s travel documents. 

 

Airport Pickup 

 We will meet villagers who have returned their transportation forms, in the Zurich Airport during our specified time windows. 

Occasionally, UM's will be taken to the UM room and we will meet them there.  

 Our staff members wear Concordia Language Village polo shirts with "Concordia Language Villages" clearly printed on the shirt.   

Please instruct your child to look for a staff person and if your villager seems to have missed our staff, he or she can call 41-77-410-

1929 to talk with a Concordia Language Villages staff member at the Zurich Airport. In the summer of 2008 it was very difficult to 

reschedule missed flights. Please be sure you arrive at your airport with plenty of time. 

 

Airport Drop-Off 

 Concordia Language Villages' staff will supervise villagers through the ticketing process and escort them to their departing gates 

when allowed to do so. Language Villages' staff wait at the airport until the last villager’s plane departs the runway. 

 

Airline Travel Documentation to Send with Your Villager 
 Please provide a copy of your villager’s itinerary with his or her travel documents. Make sure that the itinerary includes the 

villager’s name, e-ticket number or confirmation number. If you have purchased the Unaccompanied Minor service for your villager, 

please include a copy of the form and your receipt. 

 Upon arrival at the airport, all travel documents (boarding passes, luggage receipts and tags, unaccompanied minor forms, etc.) 

must be turned over to the Concordia Language Villages staff. Travel documents are given to the Village business manager for 

safekeeping and returned to the villager at the airport at the time of departure. Please give your villager a copy of his or her itinerary 

to keep as well. 

 

Arrivals/Departures Other Than Recommended Times 
 Due to the distance between the Zurich Airport and the Hochalpines Institut Ftan and the airport check-in time requirements, we 

ask that you follow our arrival and departure guidelines as indicated. Flight times other than those recommended are considered 

deviations and need to be approved by the transportation department.   We reserve the right to charge a 35 CHF per hour villager 

supervision fee for arrival and departure times outside the guidelines noted for each airport. Late arrival and early departure 

from the Village is not recommended and must first be approved by the program dean before transportation arrangements will be 

made. If the deviation requires individual transportation on a different day than group transportation is offered, the following 

additional charges will be incurred: 80 CHF.  

 

STAFF 

HIRING POLICIES AND PROCEDURES 
 

Staff Structure at the Villages 
 In this section you will find a listing of some members of our summer programs team, all of our deans and our directors. The 

administrators, managerial staff, support staff and some Village deans are year-round employees who work in our administrative 

office in Moorhead, our office in St. Paul or our year-round offices and site near Bemidji. Most deans are summer employees with full-

time jobs elsewhere during the school year; they live across the country and around the world. 
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 The deans are the head of each Village. The dean is generally assisted by an assistant dean, a two-week curriculum facilitator, a 

four-week credit facilitator and staff counselors in the overall administration of the Village. All of us welcome you to the Language 

Villages and look forward to helping you! 

 

Selecting Staff 

 Selecting staff members for a Language Village is a competitive process. We recruit staff members from many different 

backgrounds from all around the world. Every year approximately 50 percent of our staff are returning to the Villages.  The deans of 

each Village are responsible for hiring their Village staff on the basis of their oral skills in the target language, enjoyment and 

effectiveness in working with young people and ability to teach the target language to villagers.  

 

Staff Orientation 

 Summer staff members attend one week of intense orientation before assuming their Village responsibilities. Teaching techniques, 

health and safety concerns, Concordia Language Villages' policies and counseling skills are covered during this week. 

 

INTERNATIONAL PROGRAM ADMINISTRATION 

 

Carl-Martin Nelson, Director of Marketing and Communications, M.A., NBCT 
 

Carl-Martin Nelson, a former dean of Waldsee, the German Language Village, is the director of international exchange programs and 

director of marketing and communications. Carl-Martin has been on staff at Concordia Language Villages for 20 years. A veteran 

English and ESL teacher, he is fluent in German and has studied Norwegian. Carl-Martin graduated from St. Olaf College, Northfield, 

Minn., with a bachelor’s degree in English with a concentration in German. He earned his master’s degree in writing from 

Northeastern University. 

 

HEALTH AND SAFETY CONTACT 

 

Linda Ebner Erceg, Associate Director of Health and Risk Management, R.N., M.S., PHN 
 

 Linda Erceg is the associate director for health & risk management. She has been on staff for 27 years. Her education includes 

degrees in nursing, physical education, health education and psychology from the College of St. Scholastica, Bemidji State University, 

and the University of North Dakota. A nationally recognized expert in camp health and safety, Linda is also executive director of the 

Association of Camp Nurses (ACN), serves on the National Board and National Education Council of the American Camp Association 

(ACA), and has a long history of speaking and writing about camp health at regional, national and international events. Linda’s 

research includes a current collaboration with ACA and Ohio State University that is looking at injury-illness trends of U.S. children’s 

camps, a project modeled after the work she does with our Language Villages program. A revision of her book, The Basics of Camp 

Nursing, was released spring 2007. 

 

VILLAGE DEAN 

 

Paul Walter Magnuson, Dean of Hometown, Europe, Ph.D. 

 

Paul Magnuson’s connection with Concordia Language Village’s began at Waldsee in 1988. Drawing on his experience at Waldsee and 

his passion for language learning, Paul directed the Language Villages' first venture into English immersion language learning at 

Hometown, USA. He was also the first dean of Hometown, Europe, and is now in the unique position of taking over the leadership of 

the Village which he was instrumental in founding. 

Magnuson received a B.A. in Philosophy and Music at St. Olaf College, an M.A. in TESOL from the Monterey Institute of International 

Studies, and a Ph.D. in Curriculum and Instruction in Second Languages and Cultures from the University of Minnesota. 

In addition to Concordia Language Villages, Paul has taught world languages and applied linguistics in a variety of academic settings, 

including middle school, high school, and university settings in Germany, Mexico, Switzerland, and the United States.  

Paul and family currently live in Leysin, Switzerland. 


